
NACAP 2018 – 2021: Progress Report

Three Pillars for Strengthening Global Integrity: 
Cooperation, Adaptation and Measurement



International Cooperation as a Strategic Foundation

Strategic Partnerships Cooperation-Driven Results
✓ Capacity-building exchanges & joint 

initiatives inspired by the Hong Kong 
Declaration

✓ Risk-management tools for public 
procurement

✓ Conflict-of-interest guidance
✓ Targeted Awareness Initiatives in 

High-Risk Areas
✓ Contributions to UNCAC processes
✓ National Whistleblowing Platform: 

informed by exchanges with Italy 
and Romania



Adapting and Expanding Through International Engagement

Expanding Partnerships

❑ Engaging new regional 

partners

❑ Building cooperation 

aligned with evolving 

international priorities

Cross-Border Engagement

❑ Joining multi-country initiatives

❑ Participating in networks 

shaped by emerging global 

dynamics

Diversified Financing

❑ Supporting digital 

platforms

❑ Investing in 

analytical systems

❑ Strengthening 

preventive policy 

frameworks



Advancing Data-Driven Measurement of Corruption

Limitations of Perception Indices

➢ Fragmented evaluation landscape

➢ Authorities need measurable, 
operational indicators

➢ Perception Indexes and similar tools rely 
heavily on subjective opinions

What Data-Driven Tools Provide

❑ Measure capacity, resilience, and 
institutional performance

❑ Assess transparency, accountability, risk 
management, enforcement

❑ Ground evaluation in real 
implementation results

❑ NTA participates to the development of 
the Public Integrity Indicators



Addressing the Challenge of Expanding International Evaluations

Overlapping Evaluations NTA Advocates for:

▪ Streamlined reporting 
obligations

▪ Harmonized indicators

▪ Reduced duplication across 
platforms

▪ Evaluations with real added 
value, not administrative 
overload



A Strategic Vision for a Global Integrity Ecosystem

International Cooperation

Adaptation & Partnerships

Data-Driven Integrity Interventions
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